BLUE RIVER PARK & RECREATION DISTRICT

BOARD OF DIRECTORS REGULAR MEETING MINUTES
AUGUST 12, 2026

Meeting Location: O’'Brien Memorial Library
Meeting Date: August 12, 2026

Meeting Time: 6:01 p.m. — 7:05 p.m.
Prepared By: Shanon Goodpasture-Lehr

1. CALL TO ORDER / WELCOME AND INTRODUCTIONS

The regular meeting of the Blue River Park & Recreation District Board of Directors was
called to order at 6:01 p.m.

2. ROLL CALL
Board Members Present:

e Melanie Stanley
e Shanon Goodpasture-Lehr
e Jim Parks

Board Members Absent:

e Sarah Hunter — Prearranged absence
e Kiristin Gustafson

Guests:

e Matt McRae
e Megan Heurion

Community Members:
e Nancy Behm
Call-ins: None

A quorum was established.

3. AGENDA AND MATERIALS REVIEW

Approval of Previous Meeting Minutes



Jim Parks made a motion to approve the minutes from the previous regular Board
meeting. Melanie Stanley seconded the motion.

Vote:

e Melanie Stanley — Yes
e Shanon Goodpasture-Lehr — Yes
e Jim Parks — Yes

Motion carried unanimously.
Approval of Agenda with Addition

Jim Parks requested that an additional item be added to the agenda. Melanie Stanley
made a motion to approve the agenda with the requested addition. Jim Parks seconded
the motion.

Vote:

e Melanie Stanley — Yes
e Shanon Goodpasture-Lehr — Yes
e Jim Parks — Yes

Motion carried unanimously.

4. OPENING PUBLIC COMMENT

Nancy Behm, community member, was present and had no public comment.

Lane County representatives provided a list of items for the Board’s review.

5. ITEMS FOR BOARD CONSIDERATION
A. Three Sisters Meadow Project

Joel Zeni was scheduled to attend the meeting to speak with the Board regarding the
Three Sisters Meadow project. Mr. Zeni did not attend the meeting.

B. Report in Lieu of Audit

The Board discussed the Report in Lieu of Audit, which is due September 30, 2026. The
Board discussed the need to clarify insurance information. Shanon Goodpasture-Lehr
will contact Special Districts Insurance Services (SDIS) for clarification.

Melanie Stanley made a motion to approve filing the required Secretary of State
information, provided the filing fee is less than $200. Jim Parks seconded the motion.



Vote:

e Melanie Stanley — Yes
e Shanon Goodpasture-Lehr — Yes
e Jim Parks — Yes

Motion carried unanimously.
C. Library Meeting Room Agreement

Jim Parks signed the contract with O’'Brien Memorial Library to renew the District’s
meeting room rental agreement.

D. Raising Operating Funds Project

Jim Parks read a letter from Sarah Hunter providing an update on fundraising efforts.
The Board discussed available matching funds and fundraising options.

The Board discussed the fundraising button on the District website and associated
charges for use of Streamline. Shanon Goodpasture-Lehr will redistribute the
information regarding fundraising options to the Board. Melanie Stanley agreed to
research additional fundraising options.

The Board also discussed developing a tri-fold brochure for the park. Sarah Hunter and
Kristin Gustafson will coordinate regarding the brochure.

E. October 9 Fundraising Event

The Board discussed the fundraising event scheduled for October 9, 2026. The event
will include information regarding the history of the park.

Sarah Hunter and Jim Parks will represent the District at the event.
F. Legal Review of Lane County Contract

Jim Parks recommended that the District retain an attorney to review the Lane County
contract.

Jim Parks made a motion to use Cable Houston, as recommended for legal review.
Melanie Stanley seconded the motion.

Vote:

e Melanie Stanley — Yes
e Shanon Goodpasture-Lehr — Yes
e Jim Parks — Yes

Motion carried unanimously.



Jim Parks will contact Cable Houston regarding representation and review of the
contracts. Megan Heurion will provide the draft agreement to Jim Parks for delivery to
the attorney.

G. Environmental Review and Design RFP

Megan Heurion and Matt McRae presented information regarding the necessary
environmental review contract. They reported that the District is in the final stages of a
contract with Apex.

The Board discussed issuing a Request for Proposals (RFP) for the design work. Matt
McRae recommended an on-site pre-proposal meeting. The on-site pre-proposal
meeting was scheduled for August 26, 2026, at 10:00 a.m.

The design RFP is scheduled to close on September 4, 2026. The Board discussed
individual review of proposals and anticipated selection of a design firm on September
16, 2026, from 1:00 p.m. to 4:00 p.m.

The Board may need to hold a special meeting to review proposals, if necessary.
H. Environmental Review Kickoff Meeting

An environmental review kickoff meeting will be scheduled. Lane County requested that
at least one Board member attend. All Board members are welcome to participate. The
meeting is expected to be held virtually.

I. Conceptual Plan and Community Input

The Board discussed the possibility that adjustments may be needed to the conceptual
drawing, including potential changes to parking and irrigation.

Jim Parks will look into obtaining the results of the previous community survey
conducted in 2022. Additional community input will be sought at the community event
scheduled for September.

J. Budget

The Board discussed the District budget. Oregon Parks and Recreation Department
(OPRD) recommended simplifying the budget. Matt McRae made several adjustments
for the Board'’s review.

The Board will review the proposed adjustments and make additional edits as needed.

6. OTHER ITEMS FOR THE GOOD OF THE ORDER

The Board reviewed upcoming project and meeting dates and discussed anticipated
next steps for the design RFP and related project work.

Upcoming dates include:



August 26, 2026, at 10:00 a.m. — On-site pre-proposal meeting.
September 4, 2026 — Design RFP closes.

September 9, 2026, at 6:00 p.m. — Next regular Board meeting.
September 16, 2026, from 1:00 p.m. to 4:00 p.m. — Anticipated review and
selection of the design firm.

No additional motions were recorded under this agenda item.

7. ADJOURNMENT

Jim Parks made a motion to adjourn the meeting. Melanie Stanley seconded the
motion.

Vote:

e Melanie Stanley — Yes
e Shanon Goodpasture-Lehr — Yes
e Jim Parks — Yes

Motion carried unanimously.

The meeting was adjourned at 7:05 p.m.

UPCOMING MEETINGS AND EVENTS

August 26, 2026 — 10:00 a.m.
On-site pre-proposal meeting

September 4, 2026
Design RFP closes

September 9, 2026 — 6:00 p.m.
Regular Board Meeting
O’Brien Memorial Library

September 16, 2026 — 1:00—4:00 p.m.
Anticipated review and selection of design firm
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